Consortium Board Approval Letter by CGIAR Consortium Office
Fund Council 
4th Meeting (FC4)—Montpellier, France 
April 5-6, 2011 
Document presented for Agenda Item 10:
CRP 3.2 - Maize
Submitted by: 
Consortium Office
Consortium Board Approval Letter
(Working Document - For Discussion Only)
 
 
 
Consortium 
of International Agricultural Research Centers 
Consortium Office –   c/o AGROPOLIS INTERNATIONAL 
Avenue Agropolis - F-34394 Montpellier Cedex 5, FR - Tel.: 0033 (0)4 67 04 75 75 
Consortium Board approval letter on CRP 3.2 “MAIZE: Global Alliance for Improving Food 
Security and the Livelihoods of the Resource‐poor in the Developing World.”  
 
Date:  11 March 2011  
 
Dear Inger,  
 
The Consortium Board (CB) of the CGIAR hereby submits to the Fund Council (FC), for its 
consideration and approval, the CGIAR Research Programme (CRP), entitled “MAIZE: Global 
Alliance for Improving Food Security and the Livelihoods of the Resource‐poor in the 
Developing World.”  
 
900 million poor consumers utilise maize as a primary food staple and global demand for 
maize is predicted to double by 2050. Especially in areas with a high level of environmental 
change and stress, maize is critical to smallholders and provides both a significant 
opportunity and risk. Improvements in maize yields and on-farm profitability can provide 
rapid income growth, alleviating poverty while at the same time providing food and feed 
sources. However, maize production may also at times increase risk for smallholder farmers, 
when faced with environmental stresses such as drought or heat. It is for this reason that 
the Consortium Board considers MAIZE to be a critical component of the CGIAR CRP 
portfolio, as it has one of the highest levels of potential global impact, but at the same time 
adaptation to local environments is essential to achieve optimal benefit.  
This MAIZE proposal, submitted by CIMMYT (lead centre) and IITA, with the collaboration of 
CIAT, ICRISAT, IFPRI, ILRI, IRRI, and the World Agroforestry Centre, aims to ensure that 
publicly-funded international agricultural research will contribute to double the productivity 
of maize-based farming systems, making them more resilient and sustainable and 
significantly increasing farmers’ income and livelihood opportunities, without using more 
land as climate changes and fertilizer, water, and labour costs rise. The proponents have 
consulted more than 350 institutions worldwide when designing this proposal. 
 
The first version of this CRP proposal (May 2010) was reviewed by three external reviewers, 
chosen for their international scientific reputation and knowledge of the subject matter, as 
well as a thorough examination by the CB.  Through a very dynamic process of iteration 
between the CB and the proponents, MAIZE has been further enhanced through four 
successive revisions. The CB considers that this last version of the proposal meets the CRP 
standards and acknowledges the CGIAR Centres and partners involved for taking into 
account the guidance provided.   
 
The CRP is an ambitious research undertaking with nine strategic initiatives (SIs). The 
strategic vision presented in the SIs is comprehensive and they address most of the global 
and regional maize challenges. Their strategic coherence and objectives are well 
documented in the proposal and the CRP goals have been articulated in detail. In response 
to the request from the CB for an explanation of the interactions that will take place 
between MAIZE and CRPs 1 and 5, the proponents have added new text and a new figure 
(Figure 11). MAIZE will work on all systems where maize is the dominant crop in terms of 
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area, and six prioritized systems were thus selected, that are shown in Annex 1 of the 
amended proposal. MAIZE collaborators will work with other CRPs that consider maize to be 
an important component in the systems on which they work, and require input from MAIZE. 
An important focus of MAIZE (especially in its SI3) is on maize-specific measures to increase 
nutrient and water use efficiency. CRP 5 will not include such a crop-specific focus. Rather, it 
will provide integrated information, analysis, and knowledge of water, land, and ecosystems 
at the basin, watershed, and landscape scales, but with no particular crop focus. A new table 
has been added (pp. 51 -53) to provide more details of the proposed two-way flow of 
information, ideas and/or technology between MAIZE and these CRPs, as well as joint 
actions. 
The CB recognizes the changes made in the proposal regarding the delivery focus and 
plausibility of impact, which follow the guidelines provided. The proponents have added 
new text to explain that during programme implementation, impact pathways will be used 
as a tool for iteratively improving MAIZE research interventions. This will be done on a 
yearly basis, during annual meetings. Hence, the resulting detailed impact pathways will be 
included in operational plans and annual reports. 
The CB highly regards the science quality of MAIZE – a CRP that brings a multi-disciplinary 
approach for tackling the main issues in a holistic manner. As noted by one external 
reviewer, the integrated approach of this CRP is reflected in the comprehensive response to 
significantly increasing maize production and developing sustainable and resilient maize- 
based systems. 
 
During the interactive process for developing MAIZE, the CB placed special emphasis on 
quality of research and development partners, and partnership management. It is very 
important to provide mechanisms for key partners to have a voice and to contribute to 
strategic decisions. The CB therefore wants to ensure inclusiveness of stakeholders on 
designing, decision making and implementing the CRP agenda, which should be regarded as 
a very strong feature of the new CGIAR. The proponents, in response to this concern, have 
clarified how national and regional partners receive a major part of the funds for MAIZE 
work. They have explained, through new text,  that funding allocations are based on peer 
review and on prioritization and advice from regional steering committees, further 
emphasizing the participation of many partners in decision making. The proponents have 
also clarified the importance of identifying additional Primary Research Partners from 
outside the CGIAR system as soon as possible. They have explained how discussions are 
ongoing with three potential Primary Research Partners: (1) the Secretaría de Agricultura, 
Ganadería, Desarollo Rural, Pesca y Alimentación  (SAGARPA) in Mexico, as the upcoming 
largest contributor and research partner to MAIZE: (2) the Kenya Agricultural Research 
Institute (KARI) in Kenya, as the largest current research partner in MAIZE; (3) and the 
Syngenta Foundation for Sustainable Agriculture (SFSA) as a not-for-profit organization that 
links MAIZE to research capacities in the multinational private sector. 
 
Finally, the proponents have clarified that ICRISAT and IFPRI currently receive research 
funding from MAIZE equivalent activities. They have mentioned collaboration opportunities 
that exist but are not currently documented through funding flows, and from which MAIZE 
funding could evolve for other centres (CIAT, ILRI, IRRI, World Agroforestry Centre) and have 
included specific examples on p. 33 and in Table 3 (pp. 36-41). The last version of the 
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proposal also indicates the respective roles of the partners involved in this global 
partnership. Further details regarding this global partnership will be included in the 
operational plan, before the signature of the Implementation Performance Contract 
between the lead centre and the Consortium Board. The CB considers that these responses 
are addressing its recommendations in a convincing manner. 
 
The CB carefully assessed the appropriateness and efficiency of management for this CRP. 
The CB pointed out in the guidance provided for developing MAIZE that a minimum of key 
partners needs to be involved in making decisions about research directions and about 
allocation of funds to different activities and partners in the CRP, to better reflect the 
partnership nature of this CRP. The proponents of MAIZE have clarified that in addition to 
identifying three potential Primary Research Partners from outside the CGIAR system they 
have amended and improved Figure 10 (p. 43) to make clear the responsibility of all 
principal partners in the Management Committee and in leading the Regional Programmes.  
 
Concerning clear accountability and financial soundness, and efficiency of governance , the 
proponents, at the request of the CB, have changed their budget presentation and narrative 
in the updated proposal. Given current funding available to the CGIAR, only two financing 
scenarios are presented: Scenario 1 "CGIAR Baseline 5%" and Scenario 2 "CGIAR Baseline 5% 
+ New Management".  The resource allocation in either scenario will depend on the 
availability of funding from the CGIAR Fund and considering the potential extra-income for 
bilateral funding and other (development) investors, being sought now by proponents and 
partners. 
 
MAIZE deals with one of the major global crops for smallholders, for which past CGIAR 
research on genetic enhancement has had significant impacts. The CB considers that the 
scope of the proposed research is very appropriately oriented to poor and smallholders 
farmers, and includes partnerships that will leverage research and development synergies 
that would have been impossible to implement without the reform of the CGIAR. The CB has 
had many interactions with the proponents and is fully satisfied that this proposal has 
adequately responded to its comments and suggestions, as well as those from the external 
reviewers, and fulfils the common criteria developed by the CB and the ISPC.  
 
With my best regards on behalf of the CGIAR Consortium Board,  
 
Carlos Pérez del Castillo 
 
